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Our presentation will begin with a background of Shands HealthCare and its recovery 

rooms.  We’ll then discuss the problem assessment and impact related to relocating the 

GI/Endo suites from its current location to a new location.  Next, we’ll discuss our 

methodology for assessing the impact, including how we developed a dynamic 

simulation model.  We’ll finish with the results achieved as a result of the project, 

lessons learned along the way, and a few conclusions.  After the presentation, there will 

be time for questions.
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Shands at the University of Florida is located in Gainesville, Florida and is the primary 

teaching hospital for the University of Florida’s College of Medicine.  The hospital has 

two campuses, the North Campus and the South Campus.  

The North Campus is the original hospital which first opened in 1958.  It is currently a 

630-bed tertiary care facility, which includes 142 ICU beds.  4 GI/Endoscopy suites are 

located at the North Campus.

The South Campus, which opened on November 1, 2010, has 192 private inpatient 

beds and specializes in cancer treatment and care.  In addition to its specialized cancer 

care services, the South Campus also houses the emergency department, primary 

helipad, and 12 operating rooms.

Shands employs more than 500 physicians which represent 110 different specialties.  It 

is a private, not-for-profit hospital and a Level I Trauma Center and organ transplant 

facility.
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Background on space available on each tower / campus.
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Overview of North Campus GI / Endo Suite.

5



Overview of South Campus Pre-op / Post-op and PACU area.
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Management Engineering continued working within the established steps of the 

Engineering Design Process. After identifying possible criteria and constraints (step #2), 

the group started to brainstorm possible solutions (step #3). One of these possible 

solutions consisted of a dynamic simulation. This is when Management Engineering 

started the Simulation Development Process Cycle and continued with parallel 

planning.
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The first 5 are related to the ME team, the last 2 are related to the GI / Endo team.
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