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Journal of Enterprise Transformation is inviting papers for its special issue (Volume 3, Issue 2) on Lean 
Enterprise Transformation
Lean thinking is the process of satisfying customer needs for a good or a service profitably with the least resources 
possible. Simply put lean is “doing more with less”. To accomplish its mission lean systems utilize a number of 
strategies including demand pull, just-in-time production, load leveling, smaller lot sizes, employee 
empowerment, standard work, visual process flow, elimination of non-value-adding activities, and continuous 
improvement. While started in the automotive sector, with the ongoing global pressure of cost cutting and quality 
focus, lean system design concepts have become widely popular, propagating into every industry sector, 
including services. As the applications increased over the past two decades lean systems research has been 
maturing incorporating innovative strategies, modeling tools and techniques. Hence, the purpose of this special 
issue is to explore the role of lean on enterprise transformation and tools/techniques that enable their 
effectiveness. It will share cutting edge research and success stories with the academics and professionals working 
in the field of lean systems with a balanced exposition of lean theory and practice, and provide scientific valida-
tion of previous research in alternate industry domains and on new situations and circumstances.
Suggested topics of interest might include (but are not limited to): 
 •  Simulation of enterprise processes to assess the effectiveness of different lean strategies 
 •  Application of decision tools and techniques for assessing, analyzing and managing risk in lean 
     enterprises 
 •  Development of models to optimize lean enterprise operations 
 •  Application of statistical modeling techniques for monitoring and controlling lean enterprise quality 
 •  Identification of metrics to improve performance of lean enterprise
 •  Innovations on how and when lean and related strategies such as Six Sigma and green/sustainable 
     enterprise design can be used together to achieve superior systems performance 
 •  Comparison of lean enterprise strategies versus other strategies using modeling and empirical analysis 
 •  Lean enterprise best practices through innovative analysis of industrial applications of lean 
Literature on Lean Enterprise Transformation is extensive and varied. Seminal articles include: 
 •  Hopp, W. J., Spearman, M. L., Duenyas, I. (1993). Economic production quotas for pull manufacturing 
     systems, IIE Transactions, 25(2), 71-79
 •  Mason-Jones, R., Naylor B. and Towill, D. R. (2000). Lean, agile or leagile? Matching your supply chain to 
     the marketplace, International Journal of Production Research, 38(17), 4061- 4070
 •  Nightingale, D. J., Mize, J. H. (2002). Development of a Lean Enterprise Transformation Maturity Model, 
         Information Knowledge Systems Management, 3(1), 15-30.
 •  Hopp, W. J., Spearman, M. L. (2004). To Pull or Not to Pull: What Is the Question?, Manufacturing & 
     Service Operations Management, 6(2), pp. 133–148,
 •  Reichhart, A. Holweg, M. (2007). Lean distribution: concepts, contributions, conflicts, International 
     Journal of Production Research, 45(16), 3699-3722.



 •  Comm, C. L., Mathaisel, D. F. X. (2008). Implementing a lean enterprise approach to achieve business 
     excellence, International Journal of Business Excellence, January, Vol. 1, Issue: Number 4, p448-456
 •  Askin, R. G., Krishnan, S. (2009). Defining inventory control points in multiproduct stochastic pull 
     systems, International Journal Production Economics, 120, 418–429. 
 •  Mollenkopf, D., Stolze, H., Tate, W. L., Ueltschy, M. (2010). Green, lean, and global supply chains, 
     International Journal of Physical Distribution & Logistics Management, 40(1/2), 14-41.
 •  Koenigsaecker G., Dani, S. (2010). Leading the lean enterprise transformation, International Journal of 
         Production Research, January, Vol. 48, Issue: Number 12, p3715-3716
 •  Aronsson, H., Abrahamsson, M., Spens, K. (2011). Developing lean and agile health care supply chains,
     Supply Chain Management, 16(3), 176-183.
 •  Schonberger, R. J. (2011). ASP, The Art and Science of Practice: Taking the Measure of Lean: Efficiency 
     and Effectiveness, Part I, Interfaces, 41(2), 182-187.

Submission Instructions:
All complete papers will be subject to a thorough peer review process. To be considered for this special issue, 
submit papers no longer than 30 double-spaced pages. The timeline is as follows:
 •  Full paper submission deadline: 1 July 2012
 •  Publication decisions: 1 October 2012
 •  Revised paper deadline: 1 December 2012

Please submit papers via http://mc.manuscriptcentral.com/ujet and direct any questions or preliminary ideas 
for papers to Dr. Ertunga C. Ozelkan (Ertunga.Ozelkan@UNCC.edu), Dr. Ahad Ali (aali@ltu.edu), or Dr. MD Sarder 

(md.sarder@usm.edu).

Instructions for authors:
During the submission process, you will be required to certify that the manuscript (1) is not under review at any 
other journal and will not be submitted to another journal until the Journal of Enterprise Transformation makes 
an editorial decision regarding the paper; (2) has not been published in any other journal; and (3) cites the authors’ 
papers on topics closely related to this submission, published, in press, or in working paper form. 
 •  Format. Keep articles as brief as possible. The maximum length is 30 pages. Use 11 point font, 1 inch
     margins, and double-spacing for the manuscript including references, tables, figures and appendices. Do 
     not use footnotes. 
 •  Abstract/Keywords. Include an abstract of 200 words maximum. Generally abstracts do not contain
     mathematical notation or literature citations. Please provide up to 10 keywords. 
 •  References. Reference list entries should be in APA format and alphabetized. Examples: 
      •  Journal: Rouse, W.B. (2005). A theory of enterprise transformation. Systems Engineering, 
          8(4), 279-295.
      •  Book: Senge, P. M., Kleiner, A., Roberts, C., Roth, G., Ross, R. & Smith, B. (1999). The dance of change:
          The challenges to sustaining momentum in learning organizations. New York, NY: Broadway Business.
      •  Contribution to a Book: Burt, R. S. (2000). The network structure of social capital. In Sutton,
          R. I. & Staw B.  M. (eds), Research in organizational behavior (345-423). New York, NY: Elsevier.
 •  Mathematical expressions. Number expressions that are referred to in the text. Use consecutive Arabic
     numerals in parenthesis, on the same line, flush right.
 •  Grammar/Spelling. Please follow U.S. English spelling and grammar conventions. 
 •  Figures/Tables. Provide a caption for every figure and table and refer to each in the text. Number figures
     consecutively and number Tables consecutively using Arabic numerals. Figures should be of good 
     resolution with digital image files of 300 dpi or higher. Keep in mind that the journal is printed in black 
     and white. Use font sizes that are readable even after figures or tables are photo-reduced. 
 •  Page Proofs. For accepted papers, the designated author will receive the page proofs via email and is
     responsible for checking and approving the manuscript on behalf of all coauthors. This step is for 
     corrections rather than rewriting material. 


