
January MEETING / Webcast
Monday, Jan. 12th, 2009   

Time: Networking/Refreshments - 6:00pm, 6:30pm Presentation
 Place: Air Techniques, Inc., Melville, NY

A Lite buffet/dinner/refreshments will be provided - $5 

This is a joint event with the Long Island & NY Chapters of IIE & SME
Preregistration Required (see back page)

Calendar of Events

Jan., 12th, 2009 (Monday)
IIE Oct. Meeting
Topic: Details on right

Feb., 19h, 2009 (Thursday)
Topic: TBA

Visit IIE Long Island
Chapter on the web at:
www.iienet.org/long_island

INSIDE THIS ISSUE

Page:1-  Meeting Announcement
Page:2 - President’s Message 
Page:2 - Career Opportunity
Page:2 - Membership Information
Page 2 - IIE 2009 Elections
Page:3 - Review of the Dec. Meeting
Page 4 - Registration Form for the

Jan. Meeting
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NEWS-
LETTER

   Jan., 2009

 

Topic: Value Stream Mapping - a LEAN Assessment Tool 
Speaker:  John Boyko, Managing Partner of Summit Business Solutions

            

All too often process improvement efforts are
disjointed and do not provide the level of
organizational impact originally intended. To

make matters worse, sustaining these improvement efforts
is difficult if not impossible. A major reason for this
breakdown is the fact that these efforts are not tied to an
enterprise wide system and rarely satisfy an organizations
strategic objectives.

This can be avoided by focusing on end to end
"value" streams that begin with a request or order and end
with delivery of a product or service. 

Value Stream Mapping is a visualization tool that helps Lean Practitioners improve end to end
systems and streamline processes through the use of Lean tools. This powerful and efficient tool
that originated in Toyota will clearly identify wasteful, non-value adding activities and help you
develop your Lean Transformation Roadmap.

This Presentation will also cover the following:
• The difference between Value Stream Maps and Process Maps
• The 8-Wastes of Lean 
• How a Value Stream Map of the Current State is developed 
• How to transform the Current State to an ideal or Future State 
• Typical symbols used in Value Stream Maps 
• How to get started on your own Value Stream Map

About the Speaker: John Boyko, is a nationally recognized authority on Lean Enterprise,
who helps businesses grow and gain competitive advantage through the application of Toyota
Production System strategies, and the Baldrige Process. Through his systematic, top-down
approach, organizations learn how to focus on key objectives and systems level measurements that
dramatically improve business performance in a short time frame.

His experience in Lean includes more than 25 years in manufacturing and operations
management for the automotive industry.   A graduate engineer with degrees in Mechanical and
Manufacturing Engineering, Mr. Boyko is also a Certified Lean Manufacturing Specialist with the
National Institute of Standards & Technology (NIST).

In 2005, Mr. Boyko was appointed to by the United States Department of Commerce to the
Board of Examiners for the Malcolm Baldrige National Quality Award. This prestigious award is
presented each year by the President of the United States and is the nation's highest honor for
business excellence. 

Mr Boyko is the Managing Partner of Summit Business Solutions, an organization providing
consulting in process improvement strategies, software solutions and educational programs for
industry. 

Gold Award Winner for 10 Straight Years (1997-2007)
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MEMBERSHIPPRESIDENT’S MESSAGE

CAREER OPPORTUNITY

IIE 2009 ELECTIONS 
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2009 Offices
President: 
Tom Fiorella
Air Techniques, Inc.
B (516) 214-5588
H (718) 258-3143
email: tfior9651@msn.com

Vice President:
Bob Schroter
H (516) 489-4017
423 Elm St, West Hempstead,  NY 
11552-3226
email: rschroter1@optonline.net

Secretary/Treasurer:
Carolyn Chen
Bracco Diagnostics, Inc.
B (516) 333-8230 Ext. 3423
H (718) 565-6820
email: carolyn.chen@diag.bracco.com

Directors:

Robin Cole
Consultant
H (631) 586-1253

Peter Kontigiannis
Product Assurance Engineer
Cox and Company
B (212) 366-0200 x534
H (516) 484-1773
email: pkontog@coxandco.com

Richard Stripeikis
H (516) 8728350

Roop Tawney
National Storage & Conveyor Systems,
Inc.
B (631) 941-3900
M (631) 455-6460
email: NationalStorage1@aol.com

Newsletter:

Editor: Tom Fiorella
Assistant Editor: Carolyn Chen 
Distribution: Bob Schroter  & 

Richard Stripeikis

Iwould like to wish all
members and their
families a Happy and

Productive New Year. It is this
time of year in which we make
resolutions and I hope many
of you will make it your New

Year’s resolution to turn out for your
Chapter’s monthly meetings. 

To kick-off the New Year we will be
involved with another first for the Chapter,
which is a webcast of the January meeting /
presentation. John Boyko will be our guest
speaker with a presentation on Value
Stream Mapping. I encourage you to join us
for this historical webcast event. If you are
unable to attend in person you can still
participate by logging onto the webcast. The
instructions, which include the logon codes,
are posted on the Chapter’s website. 

On December 16th the Chapter
participated in APICS’s holiday meeting.
Those that attended were treated to a
fantastic dinner, an enlightening
presentation  (see review on page 3), and
gifts presented by APICS’s own Santa Al (Al
Lovette, APICS’s Chapter Advisor). Al’s
theme this year was ‘from Montauk to
Manhattan’ since many of the gifts consisted
of bottles of wine from the vineyards of Long
Island to the top price of tickets to the
Broadway show of Billy Elliot. 

The results of the Chapter’s election
are in. The current offices have been
reelected and will serve the Chapter through
the end of 2009. I would like to thank those
that have continued to show their support by
returning the Chapter Ballot.  

While I am on the topic of elections I
would like to remind you that the IIE 2009
Leadership and Name Change Election is
now taking place through February 5, 2009.
This year’s election is unique in that
members have to opportunity to vote for or
against  the proposed name change.
(Should the official name of the Institute of
Industrial Engineers be changed to the
Institute of Industrial and Systems
Engineers?)  Information on the election can
be found in the Focus section of the IIE
December 2008 publication (beginning on
page 56).  

Chapter 86, President
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Current Active Membership 
Long Island Chapter & Metro Chapters

Estimated Combined = 120
IIE is in the process of combing Metro NY &

Long island Chapter members.
About IIE
Founded in 1948, IIE is the premier society
dedicated to serving the professional needs of
industrial engineers and all individuals
involved with improving quality and
productivity. IIE has over 15,000 members
and more than 280 chapters worldwide 
Who benefits from membership?

There are hundreds of job titles given
to people, who manage, design, install, or
maintain integrated systems of people,
machinery, and information. No matter what
your job title, if you are the person called upon
for solutions when there is an issue that
requires your attention, you belong in IIE. 

To become a member of  IIE call 
1-800-494-0460 
or log onto to 

www.iienet.org & click on Membership
then on Join IIE

Vote for 2009 Institute of Industrial
Engineers officers and make your choice
for or against the name change. 

The IIE leadership and name change
election is open through February  5,
2009 Midnight Eastern Time.

Your election login information was
emailed on or about 12/14/2008. If you
require assistance call 952-974-2339 or
mailto:support@directvote.net. 

Local job positions that may be of interest to IIE
members are posted on the Chapter’s website at
www.iienet.org/long_island. 

Current Postings include: 
- Engineer, Electrical/Electronics
Company: National Grid
Location: Hicksville, NY 11801
Posted on: Monster.com - 12/31/2008
To Apply follow the link on the Chapter’s website. 

- Engineer Project Associate
Company: Underwriters Laboratories Inc.
Location: Melville, NY 11747
Posted on: Monster.com - 11/26/2008
To Apply follow the link on the Chapter’s website. 
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By: Tom Fiorella

The topic for the December meeting presentation was
‘Best Practices: Uncribbing the Tools at DePuy
Orthopaedics’ presented by David L. Rivers, CIRM,

CFPIM, CSCP. Dave is a certified APICS trainer from Boston. At the
start of his presentation Dave challenged the attendees with some
basic supply chain mathematical questions regarding inventory
reorder points, stocking levels, average daily demand, and
replenishment quantities (see figure 1). 

Dave went on to explain how these basic calculations
and the Johnson & Johnson’s Credo came into play on the tool
crib project conducted at Johnson & Johnson’s facility (DePuy
Orthopaedics in Bedford, MA). There are two lines in particular in

the J&J credo that were
the key drivers for the
project: 1- ‘We must
constantly strive to reduce
our costs in order to
maintain reasonable
prices’ & 2- ‘We must
experiment with new
ideas’. 

The DePuy facility
consisted of two J&J
divisions Codman
Franchise which
manufactured items used

in Neurosurgery (Perorator - 15%, Surgical Instruments - 25%) &
Depuy Franchise that produced Knee & Hip components (Bone
Screws - 25%, Instruments / trials - 35%).  To reduce costs at the
facility it was proposed that a tool / MRO items dispensing system
be implemented. The requirements of the dispensing system
were the following: modern, state-of-the-art cabinet designs, no
in-house server required,  web-enabled solution,  user-friendly
operation,  superior management reporting features,  proven
track record, and low overall cost.

The business model for the dispensing system was
comprised of the following four steps: 1- Access -   Authorized users
have 24-7 access to supplies at POU cabinets, 2- Reorder  -
Supplies are automatically re-ordered at pre-set minimums, 3-
Delivery -  Suppliers direct replenishments to specific cabinet(s),
and 4- Restock – Authorized technicians restock daily. To achieve
these goals the old crib dispensing system went to an interim stage
and then to the final dispensing system as illustrated in Figure 2.

The implementation of the final tool crib dispensing system
in 2004 resulted in the following benefits:  24/7 X 365 access, O/H
inventory reductions, encouraged accountability, and solidified
supplier partnerships. In the first full quarter after the implementation
the  following saving were realized: 32% $ savings in tool spend, an
85% downtime reduction, a 15% reduction in inventory value,
average weekly line Item stock adjustments reduced by 88%, and
requisitioning & purchasing cost reduction of  71%. 

In 2008 further progress was made with the implementation
of cell specific cabinets at the Bedford, MA facility and the
implementation of two Virtual Cribs for bulk items at J&J’s Raynham,
MA facility (see figure 3).

Review of the Dec. Meeting


