
January MEETING
Tuesday, Jan. 15th, 2008   

Place: Bethpage Public Library Auditorium, 1st Floor, 47 Powell Avenue, Bethpage,  NY
Time: 6:00PM -Social Time, 6:30PM -Pizza, 7:00PM - Presentation
Cost: Free,  RESERVATIONS REQUIRED: RSVP BY Jan. 14, 2008 to: Dave Paris
516-458-8593 o r  davidsparis@optonline.net

This is a Joint Meeting with AIAA (American Institute of Aeronautics and Astronautics) LI Section 

Visit IIE Long Island
Chapter on the web at:
www.iienet.org/long_island

Calendar of Events

Jan. 15th, 2008 (Tuesday)
IIE Monthly Meeting
Topic: Details on right

Feb. 17-23, 2008 - Engineers Week

Feb. 19th, 2008 (Tuesday)
Topic: TBA

INSIDE THIS ISSUE

Page:1 - Meeting Announcement
Page:2 - President’s Message 
Page:2 - Membership Update
Page:2 - Employment Opportunity
Page 3 - November Meeting Review
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NEWS-
LETTER

      January, 2008

Topic:  Grumman: An Historical and Personal Look Back

Speaker:  Lois Lovisolo, Director, Bethpage Public Library, 
       formerly Northrop Grumman Historian

The presentation will be a retrospective
slide "walk" through almost 65 years of
Grumman products and the history that

accompanied them.  Most of the Grumman aircraft
including pre-WWII, wartime models, and post war
jets plus the Apollo Lunar Module will be covered.

Lois Lovisolo was employed by Grumman
from 1978 to 1994, serving as assistant to the
historian and then as Corporate Historian starting in

1985.  During that time, she learned about the history of Grumman aircraft
from the beginning of the company in 1929 to its acquisition by Northrop in
1994.  Since leaving Grumman, she has been a librarian.  She joined the
Bethpage Public Library in 1995 as Head of
Reference and has been the library's Director
since 2005. Lois has a B.A. from the
University of Detroit, an M.B.A. from Adelphi
University, and an M.L.S. from C.W.Post. 
 

Directions:  
The library is between Broadway and Route 135 in Bethpage.  Take Route
135 to Exit 8, then West on Powell Avenue for about 0.25 miles.  The library
is on the south side of the street.  Park in the library's parking lot across
Powell Avenue, opposite the library.

Gold Award Winner for 9 Straight Years (1997-2006)

March 10 - 13 
Rosen Centre Hotel

Orlando, FL
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PRESIDENT’S  MESSAGE

MEMBERSHIP

CAREER OPPORTUNITiES
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Offices 2007-2008
President: 
Tom Fiorella
Air Techniques, Inc.
B (516) 214-5588
H (718) 258-3143
email: tfior9651@msn.com

Vice President:
Bob Schroter
H (516) 489-4017
423 Elm St, West Hempstead,  NY 
11552-3226
email: rschroter1@optonline.net

Secretary/Treasurer:
Carolyn Chen
E-Z-EM, Inc.
B (516) 333-8230 Ext. 3423
H (718) 565-6820
email: cchen@ezem.com

Directors:

Robin Cole
Consultant
H (631) 586-1253

Peter Kontigiannis
Quality Engineer
Smiths Aerospace LLC
B (631) 4675500 x1411
H (516) 484-1773
email: pete@mivck.com

Richard Stripeikis
H (516) 8728350

Roop Tawney
National Storage & Conveyor Systems,
Inc.
B (631) 941-3900
M (631) 455-6460
email: NationalStorage1@aol.com

Newsletter:

Editor: Tom Fiorella
Assistant Editor: Carolyn Chen 
Distribution: Bob Schroter  & 

Richard Stripeikis

Here we are again
at the start of
ano the r  new

year. For many the beginning
of a new year is a time to
reflect on the past one and to

make some resolutions for the new. I
recently came across a list of the top ten
New Year’s resolutions which are the
following: 
1. Spend More Time with Family & Friends,
2. Get fit by exercising more, 3. Tame the
Bulge (Over 66 percent of adult Americans
are considered overweight or obese by
recent studies, so it is not surprising to find
that weight loss is one of the most popular
New Year's resolutions.), 4. Quit Smoking,
5. Enjoy Life More, 6. Quit Drinking, 7. Get
Out of Debt, 8. Learn Something New, 9.
Help Others (volunteerism), &  10. Get
Organized. 

In 2008 it is my hope that many of
the Chapter’s members will consider
attending a monthly meeting or two,
especially if you have not done so recently.
Some of you perhaps will consider
resolution number 9 and join other Chapter
volunteers in helping your chapter grow by
contributing to one of the  many board
activities such as helping to organize a
monthly meeting program or company tour.
Some other ways to get involved is to run
for a Chapter board position. The next
Chapter’s election will be delayed to Nov.,
2008 (instead of in June) so that the
Chapter will be in alignment with IIE’s main
board elections and the Chapter’s Activities
annual filing.

Recently John Corliss, IIE
Northeast Region Vice President has
stimulated some discussion regarding the
reorganization of the Chapters in the
Northeast region. Under consideration is the
possible merger of some Chapters that are
active with ones that have been inactive.
For the Long Island Chapter this may mean
that the inactive Metro NY Chapter may be
combined with Long Island and renamed the
Greater NY / Long Island Chapter.

The first meeting of the new year
will be a combine meeting with AIAA as
mentioned on page one of this newsletter.
This should prove to be a very interesting
presentation on the many past events and
projects preformed at Grumman. I hope
many of you will join us at the Bethpage

Public Library Auditorium, which I am  told
is an  extraordinary  facility and very easy
to get to right off the Powell Avenue exit of
the Seaford-Oyster Bay Expressway (Rt
135). 

Chapter 86, President
���������		


Current Active Membership is now 69

About IIE
Founded in 1948, IIE is the premier society
dedicated to serving the professional needs of
industrial engineers and all individuals involved
with improving quality and productivity. IIE has
over 15,000 members and more than 280
chapters worldwide 
Who benefits from membership?

There are hundreds of job titles given
to people, who manage, design, install, or
maintain integrated systems of people,
machinery, and information. No matter what
your job title, if you are the person called upon
for solutions when there is an issue that
requires your attention, you belong in IIE. 

To become a member of IIE call 
1-800-494-0460 
or log onto to 

www.iienet.org & click on Membership
then on Join IIE

The following job opportunities have
been posted to the IIE-LI Chapters’s
website. Go to www.iienet.org/long_island
and click on Careers. 

- Industrial Engineer with Premino
Foods located in Hawthorne, NJ

- Manufacturing Engineer with Pall
Corporation located in Hauppauge, NY

-  DC/Logistics I.E. & Project Mgr.
with Century 21 Department Stores
located in Secaucus, NJ

Please contact Tom Fiorella at
tfior9651@msn.com if you are an IIE
member and would like to post a job or
a job wanted ad in the IIE Newsletter
and/or on the Chapter’s website.
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By: Carolyn Chen

November's meeting was presented by Tony Nuzio of ICC
Logistics Services, Inc.  The topic was "Effective Supply
Chain and Logistics Management Strategies".   Tony

presented several ways that Logistics can be a key contributor to Supply
Chain improvement and costs savings by taking an unconventional
approach of focusing on your customers' needs.

Supply Chain management is one of the most controllable
elements affecting a company's bottom line financial performance.
Companies must continue to evaluate Best Practices to maximize
results.  The old term, "Traffic", is now called Logistics, but it is
essentially moving goods from one point to another.  The new strategy
is to change from thinking about individual logistics functions and think
about integration.  This entails integrating the following business
functions:  Customer Relations Management, Demand Management,
Order Fulfillment, Manufacturing Flow Management, Supplier Relations,
Product Development, Returns Management, Outsourcing Partnerships,
and Performance Measures. 

Supply Chain management (SCM) involves Sourcing,
Procurement, Conversion, and logistics management.  Coordinate and
channel your business partners such as the suppliers, intermediaries,
third parties and customers.   Sourcing now becomes a global,

ever-changing challenge.  Procurement is not something that many
companies plan well; they react.  However, if there is no planning, then
there is no management.  If companies cannot measure their
procurement costs, there is no way to control those costs.  An example
was given from an apparel button company.  Buttons are sourced
globally and orders were always awarded to the lowest bidder.  The
providers and source countries changed so frequently that the button
company could not predict the freight costs from the source to the
customer.  Therefore they couldn't set a profitable price.   

This is an example of how companies can make supply chain
decisions with little or no experience in logistics management activities.
Business decisions are made without considering logistics initiatives or
issues.

Logistics Management involves process planning, implementing
and controlling procedures for efficient transport and storage of goods
from point of origin, to point of consumption to conform to a customer's
requirements.   Example:  does your customer prefer many small
shipments throughout the week or one big consolidated shipment?  

These are typical Logistics strategies to consider.  (1) What does
the customer require? (2)  How do you validate the customer's
requirements and create procedures to apply them?  (3)  How do you
measure customer satisfaction to ensure that the procedures are working
for the customer? (4)  Who are the current logistics service providers
and why were they selected? (5)  How does the company qualify
suppliers? (6)  Put more thought into "Best Supplier" versus "Lowest cost
supplier"  (7)  Increase focus on Total Cost of Ownership decision
making (TCO).  Example:  who picks up the extra cost of damages?  (8)
Move focus away from beating the price down to innovation.  How can
you help your carrier reduce costs ? - Don't blindly accept the cost
increases.  

Several universities have conducted studies that examine the
trends in Supply Chain and Logistics strategies.  A University of Chicago
study reported that 75% of the CEO's surveyed are focusing on
increasing top line profitable growth.  93% of the CEO's state that SCM
is critical to overall business strategy.  A Massachusetts Institute of
Technology study states that Supply Chains should focus on achieving
customers' objectives instead of decreasing near term costs.  Integrate
Supply Chains with growth such as the WalMart and Best Buy models.
The conclusion is that companies need to shift their thinking away from
"getting the right product to the right place for the best price" to growth
and innovation.  

There are several ways to transition to the growth mentality.  You
must think like the customer.   Besides price, what are 5 reasons why
customers buy from you?  How is your Supply Chain organized to
support those reasons?    Develop an "outside in" perspective and look
at your company from the customer's viewpoint.  Take a non-biased
approach to looking at how you create value.  Look beyond costs and
examine growth potential.  What could / should you offer your
customers?  Stretch the internal resources to drive future growth. 

Help articulate a "What's in it for me" from a customer's
perspective.  What is the customer's perception of your value?  What are
the components of your Supply Chain that highlight that value?  How
much is invested in the Supply Chain to deliver that value?  What needs
to change and how do you make it happen? 

Improvement requires alliance management.  SCM leads growth
initiatives and leads suppliers and partners.  Look beyond your
company's supply chain and logistics staff and manage the corporate
culture.    (1)  Define who to align with  (2) Form an alliance team (3)
Assess customer satisfaction in the current climate - where do you go
next ?  (4)  Solicit feedback then fix the system  (5)  Measure and report
results. 

Upper management has begun to understand total cost concepts
related to Supply Chains and is striving to build supply chains that satisfy
customers and give them more options.    Financial and supply chain
organizations are becoming more service oriented.  Supply Chain
organizations lead TCO concepts in collaboration with engineering,
operations and finance.  

There are several future transportation trends to consider:  cost
and capacity trends, "green" business decisions, and global trade.
Currently, there are rising fuel costs, rising security insurance costs,
reduced capacity and cube based pricing.  At first glance, the company
with the lowest freight rate may be the top choice vendor, but what is the
impact if they have lower liability coverage?   Many companies are
paying more attention to sustainability and "going green".  WalMart
suppliers are good at this, they reduce carbon footprint (less cardboard)
and minimize feeding the waste stream with protective packaging
materials.  Improve your understanding of Global Trade issues.  Deploy
web-based systems to improve information sharing, which permits
suppliers and customers to collaborate.  Harmonize information systems
and business processes.  Tear down organizational silos for better
business operations (eliminate the corporate vs. local control friction).
Exploit free trade agreements to reduce import duties. 

Tony Nuzio can be reached at ICC Logistics Services, Inc.  960
South Broadway, Hicksville, NY  11801  (516) 822-1183.
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"Supply Chain Management / Logistics”


